
Our Vision is to secure a better 

future for the New Forest by:

Supporting local businesses to prosper for the benefit of the community 

Assisting the wellbeing of those people who live and work within the district 

Protecting the special and unique character of the New Forest
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Strategy Status
Completion Timeline (2018)

Portfolio Holder

Member Engagement

Overview & Scrutiny Panel

(Task & Finish Groups)Q1 Q2 Q3 Q4

Local Plan In Progress � Cllr Edward Heron Environment

Local Economic In Progress � Cllr Michael Harris Corporate

Housing
Inc. Homelessness

In Progress � Cllr Jill Cleary Community

Environmental
Inc. Waste, Tree, Air Quality

To Commence � Cllr Alison Hoare Environment

Community
Inc. Safer New forest, Recreation

To Commence �
Cllr Diane Andrews

Cllr James Binns
Community

Financial In Progress � Cllr Jeremy Heron Corporate

Medium Term Financial Plan Complete Cllr Jeremy Heron Corporate

Investment Complete Cllr Michael Harris Corporate

Organisational In Progress � Cllr Barry Rickman Corporate

ICT In Progress � Cllr Jeremy Heron Corporate

People In Progress � Cllr Jeremy Heron Corporate

Customer To Commence � Cllr Diane Andrews Community

Accommodation To Commence � Cllr Michael Harris Corporate

Procurement Strategy In Progress � Cllr Jeremy Heron Corporate


